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MN‘g’s Challenge

Massive investment
required

High churn and CAC,
Staghant ARPU

OTTs own customer
touch points
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Digital Native
eKYC | eSIM |
No Physical Store

Unbundle Telco

Agile Product
Release

9:41
A Welcome!

Japan

Welcome toppings

Last chance special offer

Introductory offeron
welcome topping

le, only available to
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Digital Telco “povo”
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Cloud Platform I|I| Data Analytics loop
Technology : Digital ] Iteration
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v’ SaaS Product
v" Reduced Investment

v' Enabled Agile E\y
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OoVO's Success

e%«

#1 NPS

Digital telco in Japan

1M GAs

In 12 months

Non-KDDI GAs

16 Weeks

Launch to market

100% Remote

Cloud deployment
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AWARDS
y AsiaonTelecom g8 Asion Telecom
Awards 2022 ¥/ Awards2025

M4 Y, 4 by
KOO DHETAL LFE CORPORET DN I TREAATA | IR COREDAATEY
TELECOR COkARAMY PAARKETING & BRARD IMITIATIWVE
OF THE YEAR - JAPAN OF THE YEA&R - JARPAN

Nikkei Trendy, June issue, “2022 First Half Year Hit Award”
Telecommunication Network Category
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Concept at MWC 24

BORDERLESS
GEN Z PLATFORM

Community-Enabled CD["] r'IeCt Engage EKDFESS.

Connedtivly

Community-
Enabled
Connectivity

Brand service
Mobile offering

Undimited data Events

1GB Additional data Tickets

358 Acdonal data Merchandise
200GE Addusonal dats Exclusive content

GO0GH Addiional data

Personalize

15068 Additional dats

All-you-can-make-calls within
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* MNO, user, servicer triple win

OnbOa rding & Zero Ratlng * MVP with top streaming servicer

* Onboarding from OTA

Traveler X Digital Telco . MVP with Meta, etc.

. . . * Mutual customer referrals
REta | I X Dlglta I Te I CcO * MVP with top convenience store chain




* Maya(18)
* Watching her
favorite drama
series

= G
Check Out

Special Data Plan

=ABO) pove,
WVibeos =

Benefit for Servicers

Encourage users to use the app more and increase
customer engagement

| ran out my data..

Use Case : Onboarding & Zero rating

=TTy ovYo
‘.\V!n_q:gs P_ [

Zero$e

ABC Videos
Unlimited -&
Watchtime

Now | can watch the
whole series of my
favorite dramal!

Wait, they offer zero rating
with good price!

Benefit for MNO ﬁ

Acquire users from servicers customer base 4

Tomorrow. Together



Japanese top streaming servicer

A1l DMM.com LLC

TV for the Future

16:38 il 56 &

RBEMA | pOYe,

Zer gl?;arges

for.. . -3
unlimited
ABEMA

ABEMA'

Click here to purcha:

Zero data charges
for unlimited DMM videos!

+

top-up 0.5 GB
lid 30 days)

fyou enter the campaign code "ABEMAPOVO"

anrd ramictar nAva? N thara ic 2 QNDA rhanra that

Click here to purchase

Comprehensive services site
boasting over 45Mil members

il 56

W v

(_ New special DMM plans! )

for . .
y41{+] unlimited
aanias DMM videos!

DMM Mobile Plus

{24 hours)

Free DMM Points: virtually

99pt (%99 value)

combine to cost ¥

gata allowance will be used for connections other than,

Collaboration started in 2024.12

Will be Launching soon

d* TikTok

GB you can
use outside
of TikTok

d' TikTok

Zero-rating



/povo SDK MVP Result

Zero-rating product has contributed greatly to promoting
servicer’s app usage resulting more customer engagement

App usage:

5.4-6x longer

Before the purchase After the purchase

M Based on traffic (GB)




ABC Travel

- [

Experience a nationwide
5G/4G network in

* Jim(21) Japan

* Booking flight

ticket to Japan

Thank you!

Reservation # :ABC-1234

Arranged data yet?
Check special offer

Create Account

This looks appealing!

Planning to rent Wi-Fi, but Glad | can buy data on the :
. eSIM set up is also easy!
curious about the offer.. same app!
Benefit for Servicers Benefit for MNO
Acquire new source of revenue Acquire users from servicers customer hase 47
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ON\) Meta

‘ 10GB/7days + 1,640
Meta Unlimited 7days|JpY

Japan SIM

is essential for travel.

Collaboration will start in 2025

Jepang

Bonus Data Internet 1GB dari
KDDI

-
s
i .
. Bonus
]%ta Internet

:-I-G,Bﬂ
’\dﬁri KDDL™

Bonus Internet 1GB

[COMING SOON] Dapatkan Bonus Data
Internet 1GB dari KDDI

+ More companies
in Travel Industry

Tomorrow. Together

Moon




Case : Retail X Digital Telco
Telco New user

SE
Telco Existing user

Onboarding Earn Data Store visit

Earn data for
freel!l

»
S ?

Wait, can | get data for
free? | should try!

Free data at CVS?
Let’s stop by later!

Get free data for your smartphone Get free data for your smartphone

at any Lawson nabiorwide with Dasis at any Lawsan natiorwide with Dasis

* James(23)

* Eri(20)

. Visit After creating an | could really get Clicked the banner * povo user
SItng account & logging data for free just by after visiting the e Ran out of data
convenience in.. visiting the store!! store.. after watchin
store nearby g
YouTube
Benefit for Servicers Benefit for MNO
Reach to povo’s client and earn more revenue Acquire users from servicers custome o~

3



Collaboration started in 2024

Japanese top convenience store chain

LAWSON -

Bundled services

=&

Free Data
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enefits

/4

Acquiring customers from  Generating more revenue  With minimum investment
new touchpoints




Strategic Partnerships Wanted

v MNOs seeking new customer acquisition
solutions

v’ Service providers ready to collaborate
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